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Control of Vigita to Comtractor’s
Fucilities

aw

Lo}

' | 25X1A

1. I have reoviewed the draft of referenced memoran-
dum provided me this dste and conceraning which you requested
ny reaction by tonight.

2. ‘This semorandun denls with s very iateresting sub-
ject, and you will recall it is ome which & highlighted !
during ny briefing of the Deputy Director of Security lust !
week as & definite problem area.

3., It is my opinicon that the proposed isasuance as
written will further confuse the situation and contribute
further to the chaotic condition which exists at present.
For example, in paragraph IXI. Procedures, the reference
indicates that "The Programs Director responsible for the
contractor’'s activity will spprove oy disspprove requestis
for visits by...porsons able to contribute to the mansge-
sent, operation, or swccess of NRP projects.” My gquesticn
hore is which program director is responsible for tbhe con-
tractors under Projects C, (L) and A? Is it the Pirecior,

gram 4, who has techmical management or is it Director,
Progren B, who has much of the contracting reaponsibility
and, I believe, the security respoasibility? With regard
to the K" compartment of Project "0, would the approving
Progras Director be the Director of Prograr D (who has
technical responaibility) or the Director, Program B, who
has contracting and security responsibility?
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4. Attention im further invited to paragraph 1II.
Procedures, vhorein it is indicated that reguests for
visits by those perscus ... (reprssentatives of U. 8.
agencies, departmenis, and offices, although not conmected
with NEP nctivities, need to make the visits im order to
diseharge properly their official duties in the iatereets
of national defense) will be forwardsd to the NRO siaft
who, iz coordimation with the appropriate Prograe Director,
will approve or disspprove the visit. By this paragraph

: we bave another element the NRO stalf a ving
visits to project facilities in addition to the ill.defined
Program Director mentioned above, This woll may be ensen~
tial in view of the manper in which the NAO is evolving;
however, I suggest we ave definitely getting amay from the
centralized type of contrel that was sc effective during
the svolution ol thase ultra-sensitive programs. In addi-
tion, the way 1 resd this latter sub-paragraph, the HEO
ataff will be autdorised to approve visits under Project
9" which, as you kmow, until sow has been the axclusive

5, I might mention in passiag that historically whea
= visit was spproved by the OBA, the approval slsc included
the concurrence by OBA Contracts that the cost of the vialt
where appropriate could be charged to the comtract.

8. ¥With regard to paragraph IV, Exchange of Information,
it is interesting to mote that the proposed issunnce indl-
entes, “All sxchanges of information concerning covert cole-
isction systome betwesn NBP covert comtractors and United
States Governsent departments and agenciss not directly
ipvolved in the operntion or mamngement of the actual pro-
jects, will be effected through and monitored Ly the HRO
Btaff.” This seatence, therefore, would indicate that the
N0 Staff will be the body which will approve, for example,
the dissemination of most sensitive information pertainiag
to Project 0" to various U. 6. Govermmsat departnents and
sgencies., If the OSA/DDR is to be charged with the reaponsi-
bility for the mecurity of this top priovity project, I an
cortain that this element of the CIA will mot comcur with
tiis proposed delegatiovn of suthority to the NED Staff.
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7. This reaction to the proposed mm was
guickly prepsred in order to satisfy your reguest fn;-
8 TORS vmwmcwuczmmmm Itinn:i .
opinion that the paper 2s preapared is snother mple o
the continued ercsion of the most effective coatra  inect ‘e
security responsibility which has resulted in the n{%ggd
protection of these ultrs-sensitive prograns since 1985,
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